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« Founding of LLC/PFA
* Opening/closing work points;
* Opening/extension of the registered office;

 Suspensions of Companies/reactivation of companies
after suspension;
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» Chronological and systematic recording of the documents
provided by the client in the accounting records, in
accordance with Romanian legislation, and their return
after registration;

» Organization and monitoring of the company’s financial
and accounting records;

 Verification of the preparation of primary accounting
documents and communication of any identified errors;

» Preparation of the monthly trial balance;

» Preparation of mandatory accounting registers as
required by accounting legislation;

* Preparation of annual/semi-annual financial statements
(balance sheets);

» Preparation of tax returns and related payment orders,
as well as their submission to the Tax Authorities.
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» Registering into SPV
» Obtaining the VAT code;

» Registration in the Register of Intra-Community
Operators;

« Obtaining the tax certificate;
» Other ANAF related services.
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* Generation of timesheets based on the documents
provided by the client;

* Monthly payroll calculation;

 Calculation of payroll costs and total personnel expenses;
» Preparation of payroll statements and payslips;

» Preparation of salary payment lists;

» Preparation of payment orders for social contributions;

* Preparation and submission of mandatory statutory
declarations;

« Submission of reports requested by the authorities,
including the National Institute of Statistics;

» Ensuring compliance with tax and labor legislation;

» Preparation of reports on payroll costs and employee-
specific financial statements;

 Provision of customized payroll reports based on the
client’s requirements
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Intocmirea contractului individual de munca (inclusiv act
aditional, decizie de incetare/suspendare a contractului
individual de munca);

Intocmirea dosarului de personal;

Intocmirea si eliberarea documentelor de personal (copii
dupa contracte, adeverinte bancare, medic, vechime,
etc);

Administrarea, auditul si arhivarea dosarelor de personal
cf. prevederilor legale in vigoare si cu cerintelor
companiei;

Gestionarea activitatilor legate de beneficiile salariale
Inregistrari in registrul de evidenta a salariatilor (REGES);
Intocmirea situatiei concediilor de odihna;

Depunerea ofertelor privind posturile vacante la Agentia
Judeteana pentru Ocuparea Fortei de Munca (AJOFM);
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Complete banking representation, including communication
and operational administration;

Execution of payments (cash or bank) from the company’s
available funds, with accuracy and control;

Online payments via electronic signature, including joint
signature when required;

Management of client collections, both cash and bank
transfers, with monitoring and reporting;

Continuous cash-flow optimization and maintaining healthy
liquidity levels.
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« |ldentifying and optimizing all taxes applicable to your
business model;

« Tax management for human capital, including analysis,
compliance, and strategic recommendations;

 Legal representation in dealings with tax authorities,
for audits, clarifications, and administrative
procedures. Optimize your company’s operational
workflows without constantly monitoring every tax
implication;

« Pay the correct taxes, alighed with the real level and
nature of your business activity;

« Stay prepared for business growth, including any new
taxes or obligations that may appear as your company
expands;

» Operate without stress — even during a tax audit —
knowing your documentation and fiscal procedures are
fully aligned
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« Financial and accounting audit, ensuring the accuracy
of your financial data;

* Internal and external audit, assessing processes,
controls, and compliance;

« System audit, verifying operational flows and internal
control mechanisms.
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Financial Controlling

HR Controlling
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Preparing company-wide budgets as well as budgets by cost
centers;

Comparing actual revenues and expenses with the planned
budget, to identify deviations and improvement areas;

Analyzing performance variations monthly, annually, or across
multiple scenarios (e.g., current month vs. previous month,
current year vs. previous year);

Calculating corporate income tax and ensuring its accuracy;
Managing cash flow, including monitoring incoming and
outgoing payments;

Calculating key financial indicators relevant to your company’s
performance;

Preparing monthly and annual financial reports to identify
trends and results;

Preparing and submitting financial statements, fully aligned
with legal requirements
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HR Indicators:

* Absenteeism (wanted and unwanted)
* Number of employees

 Company departures

* Employments

Budget:

* Creating the HR budget;

* Monitoring the HR budget, comparing actual results with
planned budgets;

e Forecasting and adjusting HR costs;

* Analyzing actual results vs. forecasts vs. budget, for full
transparency and strategic planning.
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Strategic analysis & target company identification
Comprehensive due diligence

Company Evaluation

M&A transaction structuring

* Negotiation support

Documentation & transaction completion
Post-acquisition integration
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 Advisory for defining and implementing your transfer
pricing policy for intra-group transactions;

* Preparation of the local transfer pricing
documentation, fully compliant with current
legislation;

» Review and update of existing transfer pricing
documentation, ensuring accuracy and alignhment with
legal requirements;

* Preparation of comparability studies, based on
relevant market analyses;

 Assistance during tax inspections related to transfer
pricing;

« Assessment and quantification of transfer pricing risk,
so you fully understand your company’s exposure.
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Why outsource services?

f|C|en
Stralght Ahead

Efficiency

You gain access to a
team formed by
experts in the field

No extra costs for

logistics : offices,
personnel

fluctuation.

Control &
predictability

By cost estimaton we
protect your profit
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C&C Financial Services SRL
Strada Brasov nr. 2-4,

Cladirea Beerow ,et. 2
ContaCt Cluj-Napoca cod: 400066
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Tel: +40-364-807.772
Mobil: +40-733-074.606
Fax: +40-364-807.773
E-mail: office@ccfs.ro
Web: www.ccfs.ro

Ciprian Cojocariu

Sales Manager

Mobil: +40-729-069.494

E-mail: ciprian.cojocariu@ccfs.ro

Alexandru Gabor

COO

Mobil: +40-732-158.236

E-mail: alexandru.gabor@ccfs.ro



mailto:office@ccfs.ro
http://www.ccfs.ro/
mailto:ciprian.cojocariu@ccfs.ro
mailto:alexandru.gabor@ccfs.ro

	Slide 1
	Slide 2
	Slide 3: Servicii oferite
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

